
ANNUAL REPORT
2022

Port Neches 
Police Department



CONTENTS
Message from the Chief..................3

Department Overview.....................5

Crime Statistics..................................7

Patrol Division...................................19

Criminal Investigation Divison...28

School Security..................................37

AnimalControl..................................38

Civilian Staff......................................39

Newsworthy........................................41

Community Relations.....................44

Retirements.........................................50

Summary..............................................51



MESSAGE FROM THE CHIEF

During 2019 through 2021, our community was faced with
unusual challenges. The TPC explosion, two hurricanes,
and a pandemic presented all of us with a period of 
 constant change. We began to acclimate to a new normal
during 2022, a year which was not without its own
challenges. Navigating the aftermath of two critical
incidents, our department remained committed to
transparency and maintaining trust within our
community. 
I am pleased to share with you our Annual Report for the year 2022. As you read 
through this report, you will not only get a glimpse of what our dedicated officers face 
every day, but you will also learn about our department, our capabilities, our 
accomplishments and our amazing staff.  
Despite some violent crime offenses last year, we experienced a decrease in  crime rate 
and we continue to maintain one of the lowest crime rates in the area. 
As we begin 2023, we rem ain committed to strengthening our relationship and 
communication with our citiz ens, as well as providing professional police services. 
It is an honor to work with the dedicated, talented professionals within the Port 
Neches Police Department and to serve our community each and every day. On behalf 
of our officers and staff, we look forward to a continued  partnership and to providing 
the best possible service to you, the citizens of Port Neches.

Cheri' Griffith
Chief of Police





DEPARTMENT OVERVIEW

PNPD Organization
The PNPD is led by the Chief of Police and consists of two
divisions: Patrol and Investigations. The Patrol Division is
led by the Assistant Chief, while the Criminal Investigations
Division is led by the Captain. 

Assistant Chief
D. Reeves

Captain J.
Fournet

As of December 31, 2022, the Port Neches Police Department employed a force
of 21 sworn personnel and 4 civilian staff members. In 2022, there was 1 sworn
patrol officer for every 1,000 residents in Port Neches. 

4
Sergeants

10
Patrol 

Officers

2
Detectives 

1
Detective
Sergeant





The primary means by which crime data has been collected and reported  is
the Summary Reporting System (SRS) within the FBI's Uniform Crime
Reporting (UCR) program. The SRS collected data on 7 crimes, referred to as
Index Crimes, which were divided into two categories: Violent Crime
(murder, rape, robbery and aggravated assault) and Property Crime
(burglary, larceny-theft and motor vehicle theft). 

As of January 1, 2021, the FBI transitioned from the SRS to a National
Incident Based Reporting System (NIBRS) for collection and submission of
crime data. This transition was made, in short, because NIBRS captures more
information. Details on each single crime incident, as well as on separate
offenses within the same incident, are captured for reporting. Rather than
collecting data on Index Crimes alone, NIBRS collects incident and arrest
data on what are called Group A offenses, which are considered more serious
crimes. These Group A offenses are separated into three categories - Crimes
Against People, Crimes Against Property and Crimes Against Society. NIBRS
also collects data on less serious Group B offenses. However, only arrest data
is collected. 

With this in mind, the crime measurements provided in this report will be
based on data from Group A offenses.

A list of Group A and Group B Offense categories is provided on the following page. 

           

2022 CRIME STATISTICS

Crime Data Reporting: how it works



CRIMES AGAINST PERSONS
Assault Offenses
Homicide Offenses
Human Trafficking
Kidnaping/Abduction
Sex Offenses
Sex Offenses, Non-Forcible

CRIMES AGAINST PROPERTY
Arson
Bribery
Burglary/Breaking and Entering
Counterfeiting/Forgery
Destruction/Damage/Vandalism of 

Embezzlement
Extortion/Blackmail
Fraud Offenses
Larceny/Theft Offenses
Motor Vehicle Theft
Robbery
Stolen Property Offenses 

CRIMES AGAINST SOCIETY
Animal Cruelty
Drug/Narcotic Offenses
Gambling Offenses
Pornography/Obscene Material
Prostitution Offenses
Weapon Law Violations

Many of these broader
Group A offenses listed in
each category are further
subdivided into specific

offenses

2022 CRIME STATISTICS
Group A Offenses Group B Offenses

Bond Default
Curfew/Loitering/Vagrancy     

Disorderly Conduct
Driving Under the Influence
Family Offenses, Nonviolent
Federal Resource Violation
Liquor Law Violations
Perjury
Trespass of Real Property
All Other Offenses

Violations

Property



Murder, Nonneg Homicide          1

Rape                                                   5

Fondling                                            2

Agg Assault                                    34

Simple Assault                             100

Intimidation                                    14

Burglary/B&E                               23

Purse Snatching                              1

Shoplifiting                                       2

Theft From Motor Vehicle          29                       

Theft From M Veh-Parts               1                       

All Other Larceny                        46                       

Motor Vehicle Theft                   25                       

Counterfeit/Forgery                   12                       

False Pretense/Swindle, etc      23                       

Credit Card/ATM Fraud               7                        

Impersonation                                 1                      

Destruct/Damage/Vandalize     37                      

Drug Violations                              42                      

Pornography/Obsc. Material       2                       

Weapons Law Violations              5                       

TOTAL                                       412                       

2022 CRIME STATISTICS
Group A Crime Volume

Crime Volume is simply the sum of the Group A Offenses reported

to the Port Neches Police Department.  When compared year-to-

year, crime volume can reveal trends in the number and types of

crimes committed. The following pages provide graphic

representations of the Group A Offenses committed in Port Neches

during 2022.



2022 CRIME STATISTICS

The above graph illustrates a comparison of the

2021 and 2022 Group A Crime Volume. The Crime

Volume in 2022  was 412, compared with a crime

volume of 502 in 2021. This represents a decrease
in crime volume of 17.9%.



2022 CRIME STATISTICS

The above graph compares Group A Offense category

Crimes Against Persons committed in 2022 with those

committed in 2021. There were a total of 156 Crimes

Against Persons in 2022 versus 212 in 2021,

representing a 26.4% decrease.



2022 CRIME STATISTICS

The above chart shows a breakdown of the specific Crimes Against
Persons offenses committed in 2022.  Of the 156 offenses, 100 of

those (64%) were simple assaults.



2022 CRIME STATISTICS

The above graph compares Group A Offense category

Crimes Against Property committed in 2022 with those

committed in 2021. There were a total of 207 Crimes

Against Property in 2022 versus 244 in 2021,

representing a 15.16% decrease.



2022 CRIME STATISTICS

The above chart shows a breakdown of the specific Crimes Against
Property offenses committed in 2022.  Of the 207 offenses, 46 of those

(22%) involved Larceny, 37 involved Destruction/Damage/Vandalism of

Property (18%) and 29 involved Theft from a Motor Vehicle (14%).



2022 CRIME STATISTICS

The above graph compares Group A Offense category

Crimes Against Society committed in 2022 with those

committed in 2021. There were a total of 49 Crimes

Against Society in 2022 versus 46 in 2021, representing

a 6.5% increase.



2022 CRIME STATISTICS

The above chart shows a breakdown of the specific Crimes
Against Society offenses committed in 2022.  Of the 207
offenses, 42 of those (86%) were drug/narcotic related.



31.6

2022 CRIME ANALYSIS
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The crime rate represents the number of offenses per 1,000
inhabitants (based on a fixed 2010 population of 13,040). The crime
rate for Port Neches in 2022 was 31.6 Group A Offenses /1000
residents, down from 38.5 in 2021. 

 
(The Crime Rate published in the 2021 Annual Report was based on Index Crimes. This
figure was 12.68 Index Crimes / 1000 residents. Utilizing the Group A offense total for
2021, that figure is 38.5 Group A Offenses / 1000 residents as indicated in the above graph.
The larger numbers are a reflection of utilizing a different data set for the computation and
is not a reflection of a rise in crime rate.)





Our Patrol Division consists of uniformed police officers
responsible for protecting and serving our community. We
emphasize professional conduct and proactive enforcement
of the law. This division has four three-man shifts
consisting of a Sergeant and two officers, and two officers
providing vacation-relief . These shifts are supervised by
Sergeants H. Smith, C. Ashworth, E. Heilman and M.
Riley. These Sergeants have oversight of the following
assignments:

*Uniformed Patrol

*Drone Unit

*K9 Unit

*Street Crimes Unit

*Accident Investigation Team

DIVISIONS
PATROL



Total Calls For 
Service 

Self-Initiated 
Calls

Total  Arrests Warrants 
Served

9,492 4,270

320 Adults
15  Juveniles

Detained
212

DIVISIONS... PATROL

PATROL STATS

Citations
 Issued

695

Incident 
Reports

932



DIVISIONS...
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DIVISIONS...

Sgt. E. Heilman Sgt. M. Riley

Ofc. W. Navarre Ofc. M. Ivy

Ofc. A. Figueroa Ofc. E. Orta
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DIVISIONS...

In addition to the 4 patrol shifts, two officers provide
vacation/sick time relief, which assists in overtime reduction. 
Additionally, when not scheduled as a relief officer, Officer M.
Reeves works with the patrol shifts as a Street Crimes unit. Our
Street Crimes Unit focuses on drug enforcement, warrant
service and patrolling neighborhoods affected by burglaries
and/or stolen vehicles. Officer Reeves is deputized and
therefore, has jurisdiction within the entire county. Given this,
he will, on occasion work with other agencies, targeting illegal
drug activity within the Mid-County area. 

PATROL

Ofc. G. Reynolds Ofc. M. Reeves



DIVISIONS... PATROL

DRONE UNIT
Our drone unit is operated by Officer A. Carter. Our department
has a DJI Mavic 2 Enterprise Advanced drone with thermal
imaging capabilities. This drone was purchased utilizing grant
funds. Officer Carter obtained a part 107 UAS license in order to
operate the drone. The drone was acquired for use in situations
when it is necessary to search for people (suspects, missing
persons) and property (stolen). It is also used in situations where
officers need to have a visual of an area prior to entry. The drone
is especially beneficial in locations which are not conducive for
vehicles.

-Suspect located after fleeing on foot following a vehicle pursuit /crash
-Juveniles located late at night on two separate calls for service for
suspicious activity
-Vehicle located in cemetery after call for service for a suspicious vehicle
-Deployed in several other calls for service for suspicious persons
-Deployed proactively on several occasions for burglary patrol



DIVISIONS... PATROL

K9 UNIT
Sgt. E. Heilman is our K9 handler and his partner in 2022  was K9 Rico.  
Rico was dual certified in both narcotic detection and biting.  Sgt.
Heilman and Rico worked together to apprehend suspects, detain
suspects and locate narcotics. They assisted other agencies as a
professional courtesy when called upon. In addition, Rico was active in
the community, doing demonstrations at the schools and attending
numerous city events. 

2022 Stats: 
 471 calls for service
601 Traffic contacts
38 arrests
203 narcotic sniffs of vehicles and/or
articles
5 patrol deployments (building/area
searches, tracks, handler/officer
protection, etc.), including 3
apprehensions 
Seized 6 oz of marijuana
Seized 5g of Methamphetamine
Seized 1 illegally possessed firearm



DIVISIONS... PATROL

ACCIDENT
INVESTIGATION TEAM
In the event of an accident that results in serious bodily injury or
fatality, it is imperative to investigate the accident to get an
unbiased view of what actually occurred. Officers M. Reeves and
W. Navarre are certified as crash investigators and comprise our
Accident Investigation Team. Working together to gather data
and precise measurements of accident scenes, they are able to
objectively document the circumstances surrounding crash events. 

In 2022, our AIT 
worked 1 fatality

accident 





Supervised by Captain J. Fournet, our Criminal Investigation Division (CID), is comprised
of two patrol grade Detectives and one Sergeant Detective. Each Detective is responsible for
conducting follow-up investigations of reported crimes. This Division is divided into three
investigative units - Property Crimes Unit, Crimes Against Persons Unit and Narcotic Unit.
Our Detectives are the investigative link between Port Neches PD and the Jefferson
County District Attorney's office. 

The Criminal Investigation Division partners with all local, State and Federal law
enforcement and social service agencies to positively impact crime and support victims and
witnesses who are affected by criminal activities. This Division also partners with the
community to leverage information and technology. The Criminal Investigation Division
appreciates the community's consideration and assistance with sharing information as well
as private residential and business recordings that enhance our investigations. 

The Criminal Investigation Division also partners with Crime Stoppers, receiving and
following up on tips regarding investigations and questionable/illegal activity in the
community.

In addition to investigation assignments, the Criminal Investigation Division has oversight
of the following:

     *Evidence

     *Recovered Property

     *Sex Offenders

 

DIVISIONS
INVESTIGATIONS



DIVISIONS... CID

Det. S. Thompson Det. M. GoodwinSgt. Det. D. Buchholz

Narcotics and 
DWI

Property 
Crimes

Crimes against 
Persons

Det. Thompson is certified in mobile device forensics and is able to extract and
analyze data from mobile devices. He utilizes a Cellebrite extraction unit
which was purchased with grant funds. This skill set provides valuable
evidence to many cases investigated by our detectives. Det. Thompson also
provides this service to other agencies as a professional courtesy. Det.
Thompson extracted an estimated 15 (+) devices in 2022.

Sgt. Buchholz has governmental security clearance and works with the DEA's
HIDTA (High Intensity Drug Trafficking Areas) Program. This provides the
city of Port Neches with enhanced drug enforcement opportunities and allows
our department to participate in asset forfeiture sharing. 



DIVISIONS... CID

2022 Case Highlights
On June 4, 2022, Officers responded to Matterhorn Apartments in reference to individuals

pulling on vehicle door handles. Two vehicles were identified as the suspects vehicles, with one

left on scene. A short time later, Officers engaged in a pursuit with the other vehicle that ended

on Cheryl Court. Three suspects fled on foot, one stayed in the car. All four suspects, three

adults and one juvenile, were ultimately apprehended with the help of watchful citizens calling

in sighting locations of two of the suspects. The suspects were identified as residents of

Beaumont. 

In the ensuing investigation, it was determined that the subjects had stolen five vehicles that

morning from Port Neches. Four of the five were recovered that day, with the other being

recovered the following Monday. Two of the five were recovered in Beaumont. Other property

had been stolen as well.  

The investigation revealed that all 5 vehicles had been left unlocked with the keys inside. This is

important to remember as most property crimes in which the victim does not know the identity

of the suspect are simply crimes of opportunity.

  

During the investigation, officers were able to utilize the department drone to conduct a search

of the area, which saved valuable time. With only three officers on shift, it proves difficult to set

up a perimeter and conduct safe and sufficient searches for suspects. With the drone, the

certified operator is able to deploy and clear areas quickly, efficiently, and safely.

Surveillance videos were obtained that showed the stolen vehicles driving together and

dropping suspects off down the street on which crimes occurred. These videos were crucial in

providing links to the case. 

Due to the nature and number of crimes committed, investigators were able to enhance the

charges from Unauthorized Use of a Motor Vehicle (a State Jail felony) to Engage in Organized

Criminal Activity (an enhancement to a 3rd degree felony). Case disposition is pending in the

court system. 

CASE 1



DIVISIONS... CID

2022 Case Highlights
CASE 2

On September 8, 2022, Officers were dispatched to the area of the 1200

block of Llano in reference to two suspicious individuals. While

investigating, officers determined the suspects may be at their residence

in the 800 block of McArthur Dr. These two individuals were both wanted

for Aggravated Robbery out of Guadalupe County. 

Once in the area, officers on shift, CID, administrative staff and Nederland

PD officers formed a perimeter at the residence. One suspect was called

on the cell phone and surrendered. The other suspect did not. 

Officers obtained consent to search the property and located the other

suspect in the attic, hiding under insulation. The subject was taken into

custody without further incident. 

One of these subjects remains a person of interest in multiple burglaries

and thefts throughout that neighborhood and since his incarceration the

crimes have ceased. 

The Aggravated Robbery charges are pending in the court system.



DIVISIONS...
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CRACK
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DIVISIONS...

 

36.65% 
 
 

CID

CASE CLEARANCE RATE
Per Crime Reporting standards, a case may be cleared by two means. One is
by an arrest. The arrest of one person may result in the clearance of several
cases, or the opposite can be true. The arrest of several persons may result in
the clearance of one case. A case may also be cleared by exceptional means.
In this instance, circumstances must exist which are beyond law
enforcement control and which preclude formal charges against the
offender. Based on this criteria, it's important to note that Investigators may
have completed an investigation on a case and filed that case with the
District Attorney's Office. However, if the suspect has not yet been arrested
on an issued warrant in the case, it is not yet considered cleared. 

 2022 Clearance Rate

vs. 45.82% in 2021
 

20%



DIVISIONS... CID

Above is a graphic depiction of the number of

Group A Offense incidents (total and
categorically), the number of those incidents

cleared and the corresponding clearance rate for

2022. 



DIVISIONS...

The Port Neches Police Department has been responsible for the
registration and monitoring of sex offenders within the city since
2005.  This process involves, but is not limited to, not only making
sure required paperwork is complete, but also ensuring any
changes are documented, offender photos are updated and
verifying that a sex offender's desired residence location does not
violate the stipulations outlined in the city's Code of Ordinances.

In 2022, there were 9 registered sex offenders residing in the City
of Port Neches.  

Information on sex offenders residing in the city of Port Neches
can be found at the web address listed below.

 

CID

SEX OFFENDERS

https://publicsite.dps.texas.gov/SexOffenderRegistry





SCHOOL SECURITY

Sgt. C. Nichols
School Resource

Officer (SRO)

Sgt. Nichols leads security for the PN-G ISD. In 2022, he
provided security for the High School and supervised 2
School Marshalls, who provided security for the 
 Elementary schools in Port Neches and Groves. 
Marshall Terrell rotated to each elementary school in
Port Neches, while Marshall Hebert rotated to each one
in Groves. The Middle schools in each city hire an off-
duty officer, who provides on-campus security
throughout the day. In addition, patrol officers are
required to conduct at least one daily walk-through at
each elementary school campus. 

2022 School Assignments

High School: Sgt. Nichols

Pt. Neches Middle School: Off-duty Officer

Groves Middle School: Off-duty Officer

Ridgewood Elementary: Marshall D. Terrell

PN Elementary: Marshall D. Terrell

Woodcrest Elementary: Marshall D. Terrell

Van Buren Elementary: Marshall M. Hebert

Groves Elementary: Marshall M. Hebert

Taft Elementary: Marshall M. Hebert
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This department is staffed with one full-time Animal Control

Officer and one vacation relief Animal Control Officer.  

The Animal Control Officer responds to all animal related

calls. These calls can range from dogs-at-large, to deceased

animals and bites.  Port Neches Animal Control utilizes the

animal shelter in Groves, at which dogs are impounded and

often adopted.

Complaints Received.........................  

Dogs Apprehended.............................

Dog Bites .............................................. 

Released from Shelter........................ 

Dogs Adopted....................................... 

724

47

11

35

20

Animal
Control
Officer 

C. Douga

Pound Fees............................................ $1,560.00



CIVILIAN  STAFF

 T. Dickerson, Deputy Court Clerk (L)
 M. Martinez, Court Clerk (R)

Port Neches Municipal Court is run by
the Deputy Court Clerk with assistance
from the Court Clerk.  
Payment of citations (tickets),
scheduling court dates, issuance of
warrants, payment of warrants and
Class C Misdemeanor complaints are
handled in Municipal Court. 

Last year, Port Neches Municipal Court
handled 1,080 filed cases, 747 citations
and issued 558 warrants. 

The Department Secretary performs the duties
required to maintain the daily administrative
operations of the department. 
In addition, the Department Secretary responds
to record requests and public information
requests, helps coordinate community events
and assists with Municipal Court when
necessary. 

T. Beavens, Department
Secretary





NEWSWORTHY

2022 NEW HIRES
Officer A. Figueroa (L)

Officer J. Porter (R)

 

2022 Promotions
Officer M. Riley

promoted to Sergeant

 



NEWSWORTHY

Det. S. Thompson received a
Commendation for his work
on a case resulting in the
successful federal
prosecution and conviction
of an online predator in
Massachusetts. 

Ofc. W. Navarre administered
Narcan on two separate calls for
service to individuals who had
overdosed. He received a
Commendation for his lifesaving
actions.

Officers A. Harrell and M. Riley  led the
department in DWI arrests in 2022. Both
officers received the  MADD Award for
their efforts in combating drunk driving
and working to keep our roadways safe. 
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We value our partnership with the citizens of Port
Neches. We make an effort to stay connected and work

to strengthen that relationship through
communication, interaction and involvement with the

community.  

Leslie E. McCoy Sholarship Fund

Established in 1996 to honor the memory of
former Police Chief Leslie E. McCoy. 

The purpose of the fund is to provide an annual
scholarship to a deserving, graduating senior

from PNG High School who plans to study for a
career in the Criminal Justice field. We awarded
two $500 scholarships in 2022. Per the by-laws
of the scholarship fund, the financial statement

is included below. 

Beginning Balance 1/2022.............$2828.82
  Scholarships & Fees........................$1223.00 
  Ending Balance  1/2023..................$1605.82

Criminal Justice
Student Ride-A-
Long Program
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BlueBlue
SantaSanta

Old West
Smoke Co.
feeds First
Responders
at My Tribe
Nutrition

First Responder DayFirst Responder Day  
at Ridgewood Elementaryat Ridgewood Elementary

S W E A R I N G -
I N

C E R E M O N Y
O F  D . J .

TOUCH-A-TRUCK ATTOUCH-A-TRUCK AT
WOODCRESTWOODCREST
ELEMENTARYELEMENTARY

Circle of Hope
First Responder
Day at the
Wheelhouse

COC
Golf

Tourney

UMC
Trunk-or-

TreatK9 Rico

Demonstrations

COC
Director's
Retirement

Crime Stoppers
Award Ceremony

AWARDS
MADD
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At the end of 2022, we honored Chief Paul
Lemoine, who retired after an impressive law

enforcement career. With 38 years in law
enforcement, 14 of which he served as Chief of

Port Neches PD, his retirement is well deserved. 

The longevity of
his tenure as

Chief is a
testament to the

leadership he
provided for our
department. We
are grateful for
his service and

wish him all the
best!



SUMMARY

There was one homicide resulting from a domestic
disturbance.
Two officer-involved shootings occurred last year. All
involved officers were fully cleared. 

IMPORTANT EVENTS OF 2022:

Crime Volume decreased overall from last year
Assaults comprise the majority of our Crimes Against   
 Persons 
Theft and Vehicle Burglaries continue to constitute a large 
 part of our Property Crimes

Crime reporting underwent a transition from the SRS to NIBRS
as of January 1, 2021. This has resulted in some differences in
how crime data is captured and reported. Consequently, some
current comparisons with previous years cannot be made, as it
would not be comparing similar data. This will not always be the
case as data is collected with the new system over time. 

1.
2.

3.



Port Neches Police Department
1201 Merriman

Port Neches, Texas 77651
 

https://www.ci.port-neches.tx.us/departments/police_department


